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HA | 8 - £% -~ #ifE (VMV. Vision, Mission, Value)
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Agriculture &l

Children and Youth JLESHF4E
Community Development /NX & &

Education Z{5
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Health T34

Wildlife Protection ¥4 zh{EiF

Women’s Empowerment 3 Zi# Y
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E’El 'ﬁﬁj] *[L Volunteer Functions Inventory:

*Uﬂ'!’.i}mb\ Values: refers to the expression of values related to
altruistic and humanitarian concerns.

F 28877 Understanding: motivations oriented to acquiring and/or
improving knowledge, skills, experiences, etc.

tt£1A[E Social: motivations related to what are called social
adjustment and adaptation functions by Smith, Bruner, and White (1956).

HE?E&}E Career: motivation to enhance knowledge in a specific area
related to professional and academic development.

B {FRIPProtective: motivations oriented to protecting the ego or
escaping from problems.

Eﬁ;;asﬂ' Enhancement: motivations centered on self-knowledge,
self development and, in general, feeling better about oneself.
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R Y 7 S HH e

5 ﬁé%l d:ﬁ Six Key Competencies that Every Leader must Master

A/ondgenient of o pportumey;

A leader must be able to see, identify and seize
opportunities. A leader must resist the natural
impulse to over-think things as this often sows seeds
of indecisiveness and doubt in others.

I gEmEnt ot SEIN)

it AR -

improvement) are essential. A
leader who doesn’t know what is
wrong with them cannot be trusted ' @

F‘ *}—L N /I *}_‘l‘ to fix what is wrong with others, = %
E‘ 5 < L‘ 2RIt geTEntioOHIErs) <

A leader must learn to be a good judge
of character and therefore a good judge

of The abil dge chara ‘ T
Pl - S ‘
3, Jndgementinia erisic
ﬂ/ Ve
&

S NdgETEnt BY SN

A leader must master the art of transmitting
and receiving a diverse range of verbal and
non-verbal signs. Leadership growth relies on
the ability to know when to listen, how to
respond, what to say, when to say itand who
to say it to.

A g EmEntioT ExXperience,

A leader must be able to learn from success and
especially failure. A leader must own and accept
responsibility for their mistakes as well as the
mistakes of those they lead. A leader must be
able to contextualise these experiences in a way
that enables them to learn, grow and mature.

W2 =22\ Bl A leader must be able to demonstrate the
Il X l dlarity of thought and mind, to make
J[__; I\ J important and often difficult decisions in
crisis situations. Crises do not just
enhance leadership capability, they can
also expose it.
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HIEE X (Neo Institutionalism) y RS
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ME E#| 4E# (Embeddedness 2 Z|JEEA L
—%{J@é@ ;ﬁ ) Vivien Lowndes
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B R iE= O &

(David Hume, 1711—1776)

“The heart of man is made to reconcile the
most glaring contradictions.”

N BIAS T 2 AN 5 B R .
— David Hume
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Henri Fayol ETEAY]

TRRIAIETE]

2%l (Control)

(Plan)
(Organize)

t &>
(Coc (Leading)
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